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COMPETITOR ANALYSIS

Consolidated competitors;
decreasing budgets; increasing To make a competitive assessment for your overall strategy, you need access to
scrutiny; reduction in sole competitive intelligence. Extracts from ARDAK's datamarts will provide an overview
source awards; all these things of a competitor's contract history over the previous five years.
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Our areas of expertise include
Wrap Rates, High Level
Decompositions, Low Level
Decompositions, Should Cost
Analysis, Price to Win (PTW),
Rate to Win (RTW), Labor
Category Analysis and US
Government Agency Budget
Analysis.
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