
 
 

Consolidated competitors; 
decreasing budgets; increasing 
scrutiny; reduction in sole 
source awards; all these things 
and more combine to make the 
current US Federal 
Government contracting 
environment the most 
competitive ever.  Companies 
that partner with ARDAK are 
afforded a competitive 
advantage.  ARDAK’s 
competitive intelligence 
provides US Federal 
Government contractor’s with 
the actionable information 
necessary to significantly 
increase their probability of 
winning (PWIN). 
  
For over 25 years ARDAK 
has provided superior 
expertise in providing 
competitive intelligence 
with unmatched 
consistency and accuracy. 
  
Our areas of expertise include 
Wrap Rates, High Level 
Decompositions, Low Level 
Decompositions, Should Cost 
Analysis, Price to Win (PTW), 
Rate to Win (RTW), Labor 
Category Analysis and US 
Government Agency Budget 
Analysis. 
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HIGH & LOW LEVEL DECOMPOSITIONS 
High Level Wrap Rate Decompositions provide a medium level of insight into how 
your competitor's rate burdening is structured.  With this information, your analysis 
team can begin to structure competitive pricing solutions targeting broad level 
strengths and weaknesses in your competitor's rate structure. 
 

 
 
Low Level Wrap Rate Decompositions pinpoint the strengths and weaknesses in 
your competitor's rate structure.  Individual cost elements provide your analysis team 
with the specific information necessary to structure a winning bid. 
 

 


