ARDAK

CORPORATION

Consolidated competitors;
decreasing budgets; increasing
scrutiny; reduction in sole
source awards; all these things
and more combine to make the
current US Federal
Government contracting
environment the most
competitive ever. Companies
that partner with ARDAK are
afforded a competitive
advantage. ARDAK's
competitive intelligence
provides US Federal
Government contractor’s with
the actionable information
necessary to significantly
increase their probability of
winning (PWIN).

For over 25 years ARDAK
has provided superior
expertise in providing
competitive intelligence
with unmatched
consistency and accuracy.

Our areas of expertise include
Wrap Rates, High Level
Decompositions, Low Level
Decompositions, Should Cost
Analysis, Price to Win (PTW),
Rate to Win (RTW), Labor
Category Analysis and US
Government Agency Budget
Analysis.

400 Inverness Parkway
Suite 200

Englewood, CO 80112
(720) 279-6350 Office
(720) 279-6349 Fax
bradslack@ardak.com

When You MustWin ..

MARKET STRUCTURE & SEGMENTATION

ARDAK utilizes a systematic approach to determine the structure and segmentation
of the given market. By clearly identifying and quantifying market segments, a

higher fidelity entry strategy can be devised.

Standard ARDAK Information Asswrance Marke! Segmentation
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1& Training
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Secure ADP Systems Development
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Vigble & Imnaable Light Commur cations Equpment
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14 T ecommurscat ons N etwrorks Managem et
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M odification of Telecomm urseats ong Equipment (1A Portasor)
T A Teecommurseali o Services

C ommurscat ons Trazning Devices (1A Portion)
Opeardioml Trarsng Dences (1A Port o)




