
 
 

Consolidated competitors; 
decreasing budgets; increasing 
scrutiny; reduction in sole 
source awards; all these things 
and more combine to make the 
current US Federal 
Government contracting 
environment the most 
competitive ever.  Companies 
that partner with ARDAK are 
afforded a competitive 
advantage.  ARDAK’s 
competitive intelligence 
provides US Federal 
Government contractor’s with 
the actionable information 
necessary to significantly 
increase their probability of 
winning (PWIN). 
  
For over 25 years ARDAK 
has provided superior 
expertise in providing 
competitive intelligence 
with unmatched 
consistency and accuracy. 
  
Our areas of expertise include 
Wrap Rates, High Level 
Decompositions, Low Level 
Decompositions, Should Cost 
Analysis, Price to Win (PTW), 
Rate to Win (RTW), Labor 
Category Analysis and US 
Government Agency Budget 
Analysis. 
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RATE TO WIN 
What will your competitor bid?  Accurate competitive intelligence and a Rate to Win 
(RTW) analysis will give you an advantage.   
 
In the end, the only true measure of effectiveness is success.  ARDAK's superior 
methodology and expertise will provide your organization with an extensive 
foundation for success. 
 
Rate to Win Most Probable Plant and Site Rates by Team 
 
ARDAK models the entire competitor team to determine their most probable bid 
rates.  The composite rates are based not only on the prime contractor's burdened 
rate, but also the subcontractor work allocations and estimated handling fees. 
 

 
 
This overall team wrap rate is then factored by our primary Direct Labor analysis and 
combined with the team's historical escalation rates and bidding history to provide a 
most probable labor rate for each pursuit labor category for the base year and any 
option years. 
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RATE TO WIN (cont.) 
The result is a definitive target list of rates that can be used during "rate calls" to 
insure your team's overall competitiveness. 
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