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Consolidated competitors;
decreasing budgets; increasing
scrutiny; reduction in sole
source awards; all these things
and more combine to make the
current US Federal
Government contracting
environment the most
competitive ever. Companies
that partner with ARDAK are
afforded a competitive
advantage. ARDAK's
competitive intelligence
provides US Federal
Government contractor’s with
the actionable information
necessary to significantly
increase their probability of
winning (PWIN).

For over 25 years ARDAK
has provided superior
expertise in providing
competitive intelligence
with unmatched
consistency and accuracy.

Our areas of expertise include
Wrap Rates, High Level
Decompositions, Low Level
Decompositions, Should Cost
Analysis, Price to Win (PTW),
Rate to Win (RTW), Labor
Category Analysis and US
Government Agency Budget
Analysis.
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RATE TO WIN

What will your competitor bid? Accurate competitive intelligence and a Rate to Win
(RTW) analysis will give you an advantage.

In the end, the only true measure of effectiveness is success. ARDAK's superior
methodology and expertise will provide your organization with an extensive

foundation for success.

Rate to Win Most Probable Plant and Site Rates by Team

ARDAK models the entire competitor team to determine their most probable bid
rates. The composite rates are based not only on the prime contractor's burdened

rate, but also the subcontractor work allocations and estimated handling fees.
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Team 1 Inc., Corporate 2.317 1.7 45.0% 0.00% 1.029 0.753
SubPartner 1 2421 1.785 23.0% 2.35% 0.420 0.420
SubPartner 2 2.235 1.785 25.0% 2.35% 0.457 0.457
SubPartner 3 2.511 1.823 20% 2.35% 0.037 0.037
Sub Disadvantaged Business Partner 2.344 1.731 5.0% 2.35% 0.089 0.089

Team 1 Wrap Rate 100.0% 2.032 1.756

Team 2 Inc., Corporate 2173 1.662 40.0% 0.00% 0.850 0.679
Sub Partner 1 2.089 1.210 15.0% 1.90% 0.182 0.182
Sub Partner 2 2341 1.753 15.0% 1.90% 0.263 0.263
Sub Partner 3 2421 1.844 10.0% 1.90% 0.184 0.184
Sub Partner 4 2.205 1.773 10.0% 1.90% 0.177 0.177
Sub Partner & 3.225 2.030 5.0% 1.90% 0.102 0.102
Sub Disadvantaged Business Partner 2.344 1.720 5.0% 1.90% 0.086 0.086

Team 2 Wrap Rate 100.0% 1.244 1.673

This overall team wrap rate is then factored by our primary Direct Labor analysis and
combined with the team's historical escalation rates and bidding history to provide a
most probable labor rate for each pursuit labor category for the base year and any
option years.

Team 1
Bid Rates Based on 50" Percentile DL Cost GFY 09 GFY 11 GFY 12
and 3.5% Escalation - No Fee Base Period Year 2 Year 3
Labor Category DL Contr. Gov't Contr. qu‘t Contr. qul Contr. qu't Contr. Gov'i
Rate Plant Site Plant Site Plant Site Plant Site Plant Site

Senior Computer Network Operations Pl Supl $ 4290 |§ 8767 |% 7581 )% 90.74|% 7846 |5 03 91(9 8121(9 0720 § B84.05| $10060 |§ 86.99
Mid-Level Computer Network Operations Pl 3747 | § 76405 66.07 |$ 79.08|F 6838 |5 81.85|5 7077 |5 B4.71 § 7325 | § 8767 | 7581
Entry-Junicr Computer Network Operations Planning $ 29.99 | § 61.16|5 5289 (§ 63.30|5 5474 (§ 6552 |5 5666 |§ 6781 § 5854 |§ 70.19 |§ 6069
Senior Computer Network Operations Synchronizat| $ 54.06 | $11023 | § 9532 | $5114.09|$ 9866 | 5118.08 | $102.11 | $-22.22 §10558 | $126.49 | $109.38
Senior Network & Threat Support Specialist 52.00 | $106.04 | $ 91.70 [ $109.76 | $ 9491 [ $113.60|$ 98.23 [ $°17.57 $101.57 | $121.69 | $105.23
Mid-Level Hetwuik & Tlieal Suppuil Specialist 4089 | § 6336 |5 7210 |5 6630 (5 74635 69325 V724 |5 9245 § 7934 | § 9569 |§ 6274
Junior Network & Threat Support Specialist 35.73 |§ 728695 63.01|% 75425 6521 |% 78.05|F 6749 |95 B80.79 § 6936 | § 83.61 % 7230
Senior Network & Threat Media Forensics Support § $ 4595 | § 9369 (% 6102 |5 96.97 | $ 8385510037 (% 8679 |5°03.88 § 8953 | §107.62 |§ 92.97
Senior Network & Threat Forensics Support Special $ 47.55 | § 96.97 | § 82.85 | $100.37 | § 86.79 | $103.88 |5 8983 | $°07.52 § 9237 | §111.28 | § 96.22
Senior Network & Threat Malicious Code Support 5| $ 45.17 | § 92115 7565 |§ 9533(5 8244 |5 9867 |5 8532 | 5°0212 § 8831510570 |§ 9140
Senior Computer Network Defense Support Special 53.78 | 510967 |5 9484 | 511351 (% 9816 [$11749 [ 570159 [ 572160 $105.15 | $125.85 | $1058.83
Senior SCADA Analysis Support Specialist 3719 |§ 75.83|% 6557 |$ 78495 6787 |5 B1.23|F 7024 |5 8408 § 7270 | § 87.02 | 7525
Senior Flow Analysis Support Specialist AT31 | § 9648 [F A543 | % 99RR|§ AR3A | 5I033A | % A937T | $°0A97 § 9250 | §MM071|§ 9573
Senior Multi-Source Support Specialist 3599 |§ 733995 646 |$ 75.95|95 6568 | 78.61|F 6798 |95 8136 § 7036 | § 84.21 | § 7282
Mid-Level Multi-Source Suppon Specialist .79 |§ 64835 56.06|% 67.10|F 58.02 |5 69455 6005 |5 7188 § 6215 | § 7439 |§ 64.33
Entry-Junicr Multi-Source Support Specialist 2474 |5 50455 4363 |5 52225 4515 |5 5404 |5 4673 |5 5594 § 4837 | § 5789 |§ 50.06
Senior Cyber Analysis Support Specialist 41.70 | § 8504 |§ 7354 |§ 8802|5 7611 |$ 9110|F 7878 |% 9429 § 8153 |§ 9759 |§ 8439
Mid Level Cyber Analysis Support Spacialist 3540 |§ 7219 |% 6242 |$ 7TAT71|% 6460 |5 7733(5 6687 (5 8003 § 6921 | 8283 |$ 7163
Entry-Junicr Cyber Analysis Support Specialist 29.89 | § 60.96|% 52.71|9% 63.09|5 5456 |% 6530 |F 5647 |$ 6759 § 5844 | § 69.95 |$ 6049
Program Manag $ 68.02 | $138.70 | $115.94 | $143.56 | $124.14 | $148.58 | $12848 | $°53.78 $132.98 | $149.16 | $137.63
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RATE TO WIN (cont.)

The result is a definitive target list of rates that can be used during "rate calls" to
insure your team's overall competitiveness.
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